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        TIME: 2 HOURS   
INSTRUCTIONS: 
 ANSWER QUESTION ONE (COMPULSORY) AND ANY

 
 OTHER TWO QUESTIONS

 QUESTION ONE: 
READ THE FOLLOWING CASE AND ANSWER THE QUESTIONS WHICH 

FOLLOW:
PROCUREMENT OF RELIEF FOOD PRODUCTS
 The national government has established a special unit to procure and manage 
various food items required for relief operations in different parts of the country.  
A qualified procurement professional has been hired to handle procurement 
aspects for this purpose.  Based on a needs Assessment Survey, a procurement 
plan would be prepared to guide the procurement operations.  Appropriate 
suppliers of the requirements would be engaged on an initial one year contract 
following a competitive selection process.  The requirements procured would be 
held in storage depots located in different regions from where they would be 
delivered to the people.  At the end of the relief operations, any excess items in the 
storage depots would be disposed of in a accordance with the provisions of Public 

Procurement and Asset Disposals Act 2015.
a.
Explain the role of procurement planning in the procurement of relief products.








(8 marks)

b.
Explain the aspects which should be captured in the Procurement Contracts with suppliers of relief items. 





(8 marks)

c.
Explain the considerations which would influence inventory levels at the storage depots. 







(8 marks)

d.
Highlight the steps which would be followed in the disposal of items from the storage depots.







(8 marks)

QUESTION TWO: 
Public Procurement has undergone through important reforms in the recent past.  
Discuss the various reform measures that have been implemented in Public

Procurement and the Policy guidelines which apply in its operations.












(20 marks)

QUESTION THREE:



Public Procurement is a key component in government operations.  

Discuss the role of Public Procurement in county governments and the challenges it faces in this regard.







(20 marks)
QUESTION FOUR: 
Competition is a major characteristic of Public Procurement.  

Explain the process of using open tendering in Public Procurement in this context 

and highlight its advantages and disadvantages.



(20 marks)

QUESTION FIVE:
Discuss the various Ethical issues in Public Procurement and ways by which 

professional integrity would be achieved in Public Procurement operations.











(20 marks)
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