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QUESTION ONE 

a)	
































Required:

a)	Discuss the reward strategy presented in the case study giving your view on its sustainability in Kenya’s corporate world (12 marks)

b)	Appraise the components of total reward (8 marks)

c)	Performance management includes activities which ensures that goals are consistently being met in an effective and efficient manner. Describe the performance management cycle (14 marks)

d)	Discuss the budgeting process with regard to compensation (6 marks)

QUESTION TWO 

a)	Explain the features of a pay structure (10 marks)

[bookmark: _GoBack]b)	Evaluate the broadband pay structure and give reasons why many organizations in Kenya have adopted it. (10 marks)

QUESTION THREE 

a)	In a competitive talent environment an independent high quality salary survey can be a key way to ensure your employee compensation is on target. Discuss the need for a salary survey and how the credibility of the survey can be ensured (10 marks)

b)	The 360 degree feedback is a popular tool for measuring employee performance. Discuss its practice and factors linked to its success (10 marks)

QUESTION FOUR 

Criticize the following approaches to employee pay. 

a)	Performance related pay (10 marks)

b)	Rewarding sales people (10 marks)

QUESTION FIVE 

a)	In order to achieve fairness in job evaluation most organizations use Hay scheme. Describe how you would use this method in your organization (7 marks)

b)	Discuss reward issues that must be communicated to employees and explain how this process can be effectively carried out (6 marks)

c)	Explicate external factors that influence pay decisions in Kenya (7 marks)
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