[image: ].





       W1-2-60-1-6

JOMO KENYATTA UNIVERSITY OF AGRICULTURE AND TECHNOLOGY
UNIVERSITY EXAMINATION 2017/2018
FIRST YEAR SECOND SEMESTER EXAMINATION FOR THE DIPLOMA IN PURCHASING SUPPLY MANAGEMENT

HEP 0101: PURCHASING PRINCIPLES AND MANGEMENT
DATE:  AUGUST 2018	                                                                        TIME: 1 ½  HOURS   
    
INSTRUCTIONS: ANSWER QUESTION ONE (COMPULSORY) AND ANY
 		        OTHER TWO QUESTIONS

QUESTION ONE

a.	Identify and Explain ten parameters in purchasing.		(10 marks)

b.	Discuss the procurement cycle.					(15 marks)

c.	Distinguish between integrative and distributive approaches to negotiation.									(5 marks)

QUESTION TWO

a.	Outline five objectives of purchasing.				(5 marks)

b.	Briefly explain five types of relationships in purchasing and supplies.												(10 marks)
QUESTION THREE

a.	Outline five factors influencing make versus buy decisions.	(5 marks)

b.	Expound on approaches to defining quality.			(5 marks)

c.	Enumerate and briefly explain types of specifications.		(5 marks)

QUESTION FOUR

a.	Outline five sources of supplier information.			(5 marks)

b.	Write short notes on the total cost of ownership and how it influences purchasing of capital equipment in an organization.		(5 marks)

c.	Differentiate between value Analysis and Value Engineering.	(5 marks) 
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