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JOMO KENYATTA UNIVERSITY
OF
AGRICULTURE AND TECHNOLOGY
UNIVERSITY EXAMINATIONS 2017/2018

END OF SEMESTER EXAMINATION FOR THE DIPLOMA IN BUSINESS ADMINISTRATION

HBC 0214:  HUMAN RESOURCE MANAGEMENT
DATE: AUGUST 2018	 	                                                   TIME: 1 ½  HOURS                        
INSTRUCTIONS: ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS

QUESTION ONE (30 MARKS)
Critically discuss the roles and functions of Human Resource Manager in a competitive work organization like Vodacom Tanzania Limited.


QUESTION TWO (15 MARKS)
What is employee resourcing?  Discuss the strategies that a Manager can adopt to effectively employee resourcing.


QUESTION THREE (15 MARKS)
What is job design?  Explain with examples the techniques that a Human Resource Manager can use to design job in a work organization.


QUESTION FOUR (15 MARKS)
Discuss the financial and non-financial benefits with their significance to organization performance.


[bookmark: _GoBack]QUESTION FIVE (15 MARKS)
Explain the significance of evaluating performance of employees in a work organization.





image1.jpeg




