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FACULTY OF BUSINESS, COMPUTER SCIENCE AND COMMUNICATION STUDIES

DEPARTMENT OF BUSINESS STUDIES

OPEN BOOK END OF SEMESTER EXAM
MAY – AUGUST 2019/2020 SEMESTER
BAC 201 MANAGEMENT ACCOUNTING
DATE: August, 2020 



 

TIME:  8.00am – 8.00am (24 hours) 
INSTRUCTIONS: 

1. Answers ALL Questions.
2. Submit your answers in word format unless otherwise instructed. Type your answers in a word document. Do not PDF your document. 

3. Submit your answers via the V-learning platform.
4. For images (photographs, graphs and calculations etc ), use legible writing. Take an image (Photo) of all the answer sheets and submit via the V-learning platform. Remember to number the answer sheet pages.
NOTE: No submissions will be accepted in any other mode e.g. emails, WhatsApp etc.

5. The examinations start at 8.00am and all the answer scripts MUST be posted on the portal by 8.00am the following day (within 24 hours).

6. Submit your answer sheets as one document. Click the “SUBMIT” button to ensure that your answer sheet is uploaded in the portal.

7. Allow yourself enough time to confirm that your submission has gone through. You will receive an automated email receipt on successful submission.

NOTE: Submission deadlines must be observed.

8. On the front page of each answer script you are required to observe the following instructions:
 Write your student number in full

 Write the unit code and title 

 Write the date of examination

 Write “SUPPLEMENTARY” or “DEFFERED EXAM” as the case may be, (if you are taking a supplementary or deferred examination).

 Write the name of the lecturer.

SECTION A

Question one
SK Corporation has provided the following miscellaneous information regarding the operations of financial year 2020;

sh

Sales 






10,000,000

Direct materials used 




4,000,000

Direct labour 





1,500,000

Fixed manufacturing overheads 


2,000,000

Fixed selling and administration expenses 

1,000,000

Gross profit 





2,000,000

Net loss 





500,000

Required 
Calculate:
(i) Factory cost of goods sold 







(2 marks)
(ii) Variable factory overhead 







(4 marks)
(iii) Variable selling and administration expenses 




(4 marks)

(iv) Contribution margin in in shillings






(3 marks)
(v) Break-even point in shillings







(3 marks)
Question two

Business entities are going through tough times due to the prevailing economic situation. As a management accounting student, you should have adequate understanding on how such businesses should deal with their costs. Below are possible approaches that business should focus on as they target reduction of the costs;
1. Breakeven Analysis 

2. Relevant Range Analysis

3. Total Cost Analysis

4. Waste Analysis
5. Process Analysis

Required

a. Evaluate how each of the above approaches can be used to reduce costs in manufacturing companies in Kenya.










(10 marks)
b. Explain the cost reduction priorities that should guide you as you implement the cost reduction strategies.










(4 marks)
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