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INSTRUCTIONS: ANSWER QUESTION ONE AND ANY OTHER THREE QUESTIONS 

QUESTION ONE (40 MARKS)

The county government of Nairobi has set a program objective of achieving all weather access to every unconnected habitation with a population of 1000 or more in phases. A SWOT analysis carried by the county government established that they have no capacity to deliver on the project in terms of planning, implementation, monitoring and evaluation. It was decided that a consultant be engaged through a competitive procurement process. The consultant will provide but not limited to sufficient technically qualified and experienced staff. The first staff of procurement has been decided to be request for expression of interest (EOI) to be published in the local dailies. You have been appointed as the lead person (Chairman) for the committee procuring the consultant. 

Required;

a)	Discuss the information that will be of great interest to your committee and the bidding 	firms must include in their EOI (10 marks)

b)	Briefly discuss the overall role of the consultants in the above scenario (10 marks)

c)	Discuss how conflict of interest will affect delivery of the above case’s objective and how 	you will manage it (10 marks)

d)	Explain the importance of technical and financial proposals contained in the EOI and 	what feasibility studies will be of interest to your committee (10 marks)

QUESTION TWO (20 MARKS)

Your CEO has requested you to formulate and compute the costing estimates of a contract that you have applied for on a task that has been identified. Explain briefly some of the factors you will consider as you carry out this task.








QUESTION THREE (20 MARKS)

Before engaging in consulting, it is well advised to provide for a pre-engagement meeting. Briefly discuss key knowledge areas in project management that will guide discussions in this meeting.


QUESTION FOUR (20 MARKS)

It’s argued that consulting process churns out new structures, systems and products. This sometimes affect adoption rate of the new changes. In the context of change management briefly discuss how this can be managed. 

QUESTION FIVE (20 MARKS)

Consultancy employs appropriate techniques in order to meet its objectives. Discuss. 
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