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         TIME: 1½ HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 
Question One (30 Marks)
a)
Define the following terms:

(i) Planning 







(2 Marks)

(ii) Country 







(2 Marks)

(iii) Organizing 







(2 Marks)

(iv) Co-ordinating 







(2 Marks)

(v) Setting objectives






(2 Marks)
b)
Explain briefly management control process for effective management.
(5 Marks)

c)
Describe formal and informal work groups development and operations of teams in management.








(4 Marks)

d)
(i)
Define communication





(1 Mark)


(ii)
Outline three (3) types of communication in management.

(3 Marks)


(iii)
Explain briefly five (5) barriers of effective communication in an organization.









(5 Marks)


(iv)
Differentiate between internal and external means of communication.










(2 Marks) 
Question Two (15 Marks)

a)
Give out five (5) objectives of devolution of government.


(5 Marks)

b)
Explain five (5) functions of the Executive Committee of the County Government.









(10 Marks)

Question Three (15 Marks)

a)
Describe briefly how we can measure and improve quality management systems.











(10 Marks)
b)
Identify challenges faced by the County Government in sourcing revenue.
(5 Marks)

Question Four (15 Marks)

In order for the counties to remain competitive, their strategies must focus on three things.  Describe these focuses.







(15 Marks)
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