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         TIME: 1½ HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 
Question One (30 Marks)
a)
Distinguish between purchasing and procurement.



(4 Marks)

b)
Highlight five (5) advantages of centralized purchasing in an organization.
(5 Marks)

c)
Define fraud and identify some indicators of procurement fraud.

(10 Marks)

d)
Why are ethical standards important in an organization?


(5 Marks)

e)
Give six (6) reasons of outsourcing in an organization.


(6 Marks)

Question Two (15 Marks)

a)
Explain in details the steps involved in the purchasing process.

(10 Marks)

b)
Outline any five (5) rights of efficient purchasing.



(5 Marks)

Question Three (15 Marks)

a)
Give five (5) reasons as to why suppliers should be appraised regularly.
(5 Marks)

b)
Explain five (5) reasons why negotiation is a crucial undertaking in purchasing.










(10 Marks)

Question Four (15 Marks)

a)
Standardization is the process of grouping like items together in order to simplicity examination of items.  Highlight five (5) advantages of standardization.
(10 Marks)

b)
Identify five (5) departments that the purchasing function can interact with in a given organization of your choice to ensure that work is performed efficiently and effectively.








(5 Marks)

PAGE  
1

