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QUESTION ONE (30 MARKS)

i)	Present the meaning of the following project management concepts.

a)	Project Management (3 marks)
b)	Project life cycle (3 marks)
c)	Work Break Down Structure (3 marks)
d)	Project Planning (3 marks)
e)	Project Rationale (3 marks)

ii)	What is the difference between a project and a program (5 marks)

iii)	Examine the approaches to project management (10 marks)

QUESTION TWO (20 MARKS)

a) 	Elaborate on the following project management concepts. 

i)	Indicators (2 marks)
ii)	Monitoring (2 marks)
iii)	Evaluation (2 marks)

b)	Identify evaluation Models and Approaches (4 marks)

c)	Draw the difference between Monitoring and Evaluation (5 marks)

d)	Why is monitoring and evaluation considered a crucial component of ensuring project success (5 marks)

QUESTION THREE (20 MARKS)

a)	Illustrate the components of a logical framework matrix (10 marks)

b)	What is the importance of logical framework on successful project management (10 marks)

QUESTION FOUR (20 MARKS)

a)	What is risk management (3 marks)




b)	Explore risk management tools and techniques in project management (5 marks)

c)	Describe any four risk management Outputs in the context project management (6 marks)

d)	Explain the importance of risk management in projects (6 marks)

QUESTION FIVE (20 MARKS)

a)	What leadership qualities and skills should project manager should possess (10 marks)

[bookmark: _GoBack]b)	Explain why Information Communication Technology is an important component of project management (10 marks)
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