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INSTRUCTIONS: ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS 
QUESTION  1 (COMPULSORY)
1a)	Identify Company XYZ (name it), and discuss its global strategic planning process (10 marks)
b)	Using practical examples, discuss some of the reasons for failure of global business strategy by firms (10 marks)
c)	Explain the relevance of research in global business strategy (10 marks)

QUESTION 2
JKUAT is planning for foreign market entry.  Using clear examples discuss any FOUR foreign market entry strategies which shall be used by JKUAT (20 marks)
QUESTION 3
Company XYZ, which is a local firm (name it) is planning to go global.
a)	Using examples discuss the reasons for going global (10 marks)
b)	Explain how company XYZ could succeed in its global business strategy (10 marks)

QUESTION 4
a) 	Using practical examples discuss the significance of the global business environment to global firms. (10 marks)
b)    Using examples, discuss the differences between domestic and global firms (10 marks)

QUESTION 5
a)	The concept of corporate strategy theory forms the basis for clear understanding of global business strategy.  Discuss (10 marks)
b)	Using examples, discuss the significance of global marketing mix elements to the success of global firms. 	(5 marks)
c)	Using practical examples, explain how Michael Porter’s Five Forces of Competitive Pressure could be utilized in the success of global business strategy.	 (5 marks)
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